ABSTRACT: The latest studies are focused on innovation. Both theory and practice are based on concepts as: innovation, innovative persons or organizations, innovation potential, innovation capability, innovation audit and innovation management. The effort of a firm to gain a certain competitive advantage implies to be capable to innovate; the organization has to offer an adequate framework for development and valorisation of the employees' creative initiatives. The innovation capability of a firm depends on the ability of the managers to identify specific factors that work on it and finding out the way they act. Based on the results of a preliminary investigation regarding other complex tools used in the innovation management, the authors are proposing a model of analysis and improvement of the firm's innovation capability.
DEFINITION OF THE INNOVATION CAPABILITY
In the speciality literature, a series of definitions about the innovation capability of an organization have been done:
• The significant set of the features of an organization that facilitate and support the innovation strategies [3] ; • Ability of an organization to adapt and implement successfully new ideas, processes and products; • Ability of an organization to innovate successfully on a sustainable base. It refers to generation, adaptation and commercialization of the innovations [2] ; • A sustainable competitive advantage is at the base of the firm's performance [1] ; • Ability to mobilize knowledge through the employees, to combine them in order to create new knowledge resulted in the innovation of a product and/or of a process. It has a dynamic character in which it reveals the interaction between the internal knowledge of a firm and the demands from the external market.
As a synthesis of these definitions, the following statement can be remembered: the innovation capability of a firm can be understood as the ability of a firm to provide continuously and successfully products at the right time, at convenient costs and at the wanted quality. In figure 1 , it can be seen the requirements of the innovation capability [7] .
Quality of innovation (customer's benefit)
Innovation time Innovation costs
The intensity of the innovation activity
Productivity of the innovation activity The efficiency of the innovation activity Figure 1 . The requirements of the innovation capability [4] The innovation capability of a firm results from the stimulation of the existing potential of innovation within the firm. Innovation management is responsible for this stimulation.
Potential of innovation is in touch with other potentials of the firms, the technological potential, the financial potential, the human potential, the managerial potential, the knowledge potential, the relationship potential etc.
THE IMPORTANCE OF THE ANALYSIS OF THE INNOVATION CAPABILITY IN GETTING EXCELLENCE IN INNOVATION
Any firm has a potential of creativity and innovation. Generally, people have many ideas which can be at least useful and can lead to the emergence of some really valuable solutions in the effort of a firm to get a certain competitive advantage.
The creativity rate of an organization represents a kind of average of the creativity level of the individuals who make up that organization. Of course, even if the creativity potential is significant, it does not mean that the innovation potential of the respective firm is high. It is emerging the question how innovative is the firm and where is it situated, as performances, as against the competition.
Therefore, the analysis of the innovation capability represents the starting point in getting the excellence in innovation ( figure  2 ). For the organization, on the whole, to be capable to innovate, the creative initiatives of these have to offer an adequate framework of development and valorisation.
The innovation capability of a firm depends on the management capacity to identify the determinant factors that act on the innovation capability and to determine the way they act. It is emerging the question: What has it to be done to innovate more quickly, better and more efficiently?
• How innovative is your firm?
• Where is your firm situated as against the competition? • Which are the determinant factors that act on the innovation capability and how do they act? • What has it to be done to innovate quicklier, better and more efficiently?
• Did the adopted measures of correction have success? • What must we correct further on? The adopted measures of correction have to be continuous analysed and improved.
DEFINITION AND IMPORTANCE OF THE INNOVATION AUDIT
Through Audit, generally, it is understanding the professional examination whereby competent and independent persons collect and assess proofs in order to have an opinion on the degree of correspondence between the one observed and certain pre-established criteria.
Through Innovation Audit, it is understanding a broad and systematic analysis of the innovation capability of a firm, with the main purpose to correct this capability.
The concept of the innovation audit is very little known in Romania. An example in this sense, it is the fact that on the Internet (accessed, July 2012), using Romanian, for this tool only nineteen results could be found it, while using the terminology from English and German, over 21.830 results had been identified (table 1) . The importance of the innovation audit are:
• Correction -Increase the competition capacity through corrections on the innovation management • Certification -Drawing funds, Drawing investors, Drawing customers, Increase the notoriety • Project stimulation -Funds requirement for future projects' development
The innovation audits are different from the financial audits, which are based on the quantitative measurements of the financial result. The innovation audits follow not only the result, but also the way this result was got.
In figure 3 , there are shown both stages and phases of the innovation audit. 
Outlooks and fields analysed through innovation audit
Generally, the auditing fields are:
1. Objectives/ Strategy -Questions concerning the strategic orientation of a firm, the innovation objectives, the innovation strategy. 
MODEL PROPOSED FOR ANALYSIS AND IDENTIFICATION OF THE IMPROVEMENT OPPORTUNITIES OF THE INNOVATION CAPABILITY
The improvement of the innovation capability looks to find out answers to the questions: Which are the determinant factors that act on the innovation capability and how do they act? And What has it to be done to innovate more quickly, better and more efficiently?
Starting from the innovation definition that is "To do differently, better than at present" and from the various manners of innovation (product, process, organizational and marketing innovation). The difficulty consists in the fact that the innovation process has to be continuously. Therefore, the innovation results are so much different from a firm to other. In the approach of the improvement of the innovation capability, the speciality theory is suggesting "The innovation card [5] " as a starting point, which presents the ten improvement fields of the innovation capability (figure 4). The model is suggesting that for each field of the ten to build a "sheet of analysis and identification of the improvement opportunities of the activities which generate innovation". For each of the ten fields there is a series of concepts which the firm's management is possible to be familiarized. However, there is a long way from the idea to be familiarized till the moment of getting notable results (figure 4).
The suggested mode of improvement of the innovation capability is looking down a series of steps from the concepts description to the assessment. Therefore, the concepts have to be understood, drawn up, implemented and improved by the firm's management (figure 5). Figure 5 . Analysis and opportunities identification record for the improvement of the activities which generate innovation All this effort implies changes at the firm's level due to the obtained innovation degree (radical and incremental innovation). For each analysed concept, major factors of influence have to be known.
FIELD: The name of the field ANALYSED CONCEPT(S):
Through "NO" answers, marked on the record, about the "Maturity degree of the developed concepts", the main directions of intervention are established for the firm's management.
For the field of the organizational culture, the analysed concept with implications on innovation is the innovation culture (figure 6).  Innovation culture is that culture which supports innovation. There is not a guarantee that orientation towards an advanced organizational culture will absolutely lead to innovation, but surely represents an important condition. 
MATURITY

CONCLUSIONS
Innovation is an essential problem of our days. It is a multidimensional concept which goes beyond the technological approach, including, for example, the innovation of a product, of a process, of an organization or of the marketing.
Firms have not only to touch the necessary degree of awareness regarding the need of innovation, but, particularly, to adopt concrete measures in order to know and develop the innovation capability -the importance of an existing innovation management within the firm. Thus, the suggested model, dedicated to the firm's management, has come in anticipation of the knowledge and valorisation of the innovation capability.
